
Property Management
Retail Leasing & Tenant Representation
Investment Sales
Construction
Research
Financing & Consulting

Southern New Hampshire Retail Real Estate Trends & Analysis 2018

KeyPoint Partners, LLC
One Burlington Woods Drive, Burlington, MA 01803
Tel 781.273.5555 Fax 781.272.8408

KeyPointPartners.com
Info@KeyPointPartners.com

The KeyPoint Report

©2018 KeyPoint Partners, LLC, Burlington, MA

KeyPoint Partners provides retail research consulting services ranging from preliminary desktop assessments to com-
prehensive evaluations which integrate fi eld investigation and quantitative analysis for a variety of retail location and 
store types. The heart of our research superiority is our powerful, proprietary GRIID™. Is there a custom retail market 
research project we can do for you? Call Bob Sheehan, Vice President of Research at 781.418.6248, or email him at 
BSheehan@KeyPointPartners.com.

Custom Retail Market Research

Methodology: The data for this study includes all public retail space in the study area except for a few exclusions discussed below. The information in our database 
has been compiled and/or verifi ed using a variety of sources including, but not limited to, direct contact with tenants and local government, leasing brochures, fi eld 
checks, and other sources. The area for each space is obtained from sources deemed reliable, such as the owner or leasing agent, is paced off by our researchers 
or otherwise measured. Retail categories and SIC Codes are obtained from a leading business database, InfoUSA, when available. Each entry is fi eld verifi ed or 
determined by our research staff. In general, public retail space is characterized as all space currently, or most recently, utilized in selling or renting retail goods 
and/or services to the public. There are no size restrictions for stores or shopping centers. Certain retail classifi cations are excluded, including automobile dealer-
ships, gasoline service stations, automobile repair shops and quasi-retail services, such as stock brokers, real estate agents, insurance agents, etc., unless such 
establishments are located in shopping centers containing typical retail tenants. In some cases wholesale or quasi-retail establishments have been included in the 
database if information from InfoUSA or our fi eld research indicates that goods and/or services are being offered to the public from the location. Some establish-
ments available to the public but typically serving primarily the needs of other users of a facility, such as a cafeteria in an offi ce building or a beauty salon located 
inside a hotel, may also be excluded. Demographic information used in this study was provided by Scan/US.
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We also create KeyPoint Reports for Eastern MA/Greater Boston& Greater Hart-
ford, Connecticut - available at KeyPoint Partners.com
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This KeyPoint Report examines the retail marketplace, noting changes in supply, vacancy and absorption, retailer ac-
tivity, and market composition by store size and retail categories during the period from July 2017 to July 2018. The 
study includes 39 cities and towns, representing more than 835 square miles and approximately 567,500 people 
(42% of the state population). 

KeyPoint Partners’ GRIID™ database maintains detailed information on virtually all retail properties in three key re-
gions: Eastern Massachusetts, Southern New Hampshire and Greater Hartford, Connecticut. These markets encom-
pass approximately 44% of all retail space in New England. GRIID™ has information on nearly 262 million square 
feet of retail space and nearly 60,000 retail establishments. The KeyPoint Reports contain a detailed summary and 
analysis of market trends and activity for each studied area.
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Figure 1: Supply, Vacancy & Absorption:
The retail inventory in Southern New Hampshire includes 29.8 million square feet in 2018, a modest gain of 42,900

square feet from a year ago. Vacancy increased 41,200 square feet, equating to a vacancy rate of 9.3% compared to
9.1% last year. Consequently, the absorption rate in Southern New Hampshire was fl at for the year.
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Southern New Hampshire 2018

Here are our comments and observations on activity during the last year:

Supply, Occupancy, & Absorption (Figure 1, Page 4): The retail inventory in Southern New Hampshire included 29.8 million square feet in 2018,
indicating a nominal gain of 42,900 square feet from a year ago. Vacancy increased 41,200 square feet, equating to a vacancy rate of 9.3% com-
pared to 9.1% last year. At the same time, the higher vacancy rate can be attributed to store closings involving just two retail fi rms, Toys R Us and
Walmart. Toys R Us closed four namesake stores and two Babies R Us stores while Walmart closed two Sam’s Club units. Offsetting these store
closings were store openings that fi lled a number of large format vacancies. Three vacant Sports Authority stores were, or will soon be, occupied by 
replacement tenants including HomeGoods and Sierra Trading Post in Nashua, Cost Plus World Market in Salem, and Guitar Center, Party City, and
DSW in Manchester. BJ’s already opened in the vacant Sam’s Club in Manchester. A vacant Shaw’s anchored strip center in Merrimack is under 
redevelopment. Planet Fitness recently opened there and will co-anchor this center, now known as Merrimack 360, with Altitude Trampoline Park,
which is expected to open later this summer. Among the other announced tenants coming to this 76,100 square foot project are Dollar General, 
Great Clips, and The Thirsty Moose Taphouse, its fi fth location in the state. As a result of the offsetting changes in inventory and vacant space, the
absorption rate in Southern New Hampshire was fl at for the year.

Individual Town Rankings (Figure 2, Page 6): There has been no change in the top ten 
largest regional markets: Nashua continues to rank fi rst with 6.4 million square feet of 
inventory; Manchester follows at 5.3 million square feet; and Salem is a distant third at 
3.9 million square feet. Seabrook and Bedford follow with 2.0 million square feet and 
1.5 million square feet, respectively. Among towns with at least 500,000 square feet of 
retail space, Salem again has the lowest vacancy rate at 6.0%, although up a bit from last 
year. Derry repeats as this year’s runner-up, coming in at 6.1%. Merrimack jumped up 
from 10th place to number three this year, resulting from the Merrimack 360 redevelop-
ment project, eliminating nearly 78,000 square feet of vacancy including an unoccupied 
Shaw’s Supermarket. Among towns with the highest vacancy rate, Seabrook moved up

from 8th to fi rst with a vacancy rate of 16.3%, the Sam’s Club closing largely contributing to the rising fi gure. Londonderry remains at second fol-
lowed by Manchester, which dropped out of the number one ranking from last year.

Vacancy by Tenant Size (Figure 3, Page 6): Although there was a modest uptick in vacancy in Southern New Hampshire in 2018, the good news is
that the increase was confi ned to only two size classifi cations, 25,000-49,999 SF and 100,000-199,999 SF, which can be attributed to the same 
store closings noted above, Toys R Us, Babies R Us, and Sam’s Club. Vacancy rates in both categories rose by more than 200 basis points as a
result. The impact on the 25,000-49,999 SF bracket was softened by the occupancy of the former Sports Authority vacancies, however. An encour-
aging note this year is that the region experienced signifi cant vacancy declines in all other size categories except 200,000+ SF (which currently
includes only one tenant, the Walmart Supercenter in Amherst). The most improvement occurred in the 5,000-9,999 SF and the 50,000-99,999
SF brackets. Vacancy rates were lower in both segments by 130 basis points.

Retailer Activity (Figure 4, Page 8): The retailer adding the most space in the region is BJ’s Wholesale Club, which opened a 108,900 square foot
unit by back-fi lling the vacant Sam’s Club in Manchester. Cardi’s Furniture and NH1 Motorplex Indoor Karting were next, both fi lling vacant space at 
Seacoast Shopping Center in Seabrook. Cardi’s took a portion of the vacant Walmart store, which was partially occupied by Ocean State Job Lot last
year. There still remains 22,800 square feet of unoccupied space from the Walmart departure. NH1 occupies the former Shaw’s unit. Both Walmart
and Shaw’s had been vacant more than three years.  Sam’s Club, Toys R Us, and Babies R Us contracted by the most square footage, equating to
a cumulative 452,500 square feet. Sam’s Club closed stores in Seabrook and Manchester, the latter now occupied by BJ’s. Toys R Us closed four 
stores, inclusive of its smaller Express store at Merrimack Premium Outlets, while Babies closed two locations.

With respect to store count, Metro PCS added three units, continuing its signifi cant expansion of several years now. Sbarro, Cabinet Depot, and
Orangetheory Fitness tied for second with two additional locations. Subway reduced its store count in the region by six units, part of its announce-

Continued on page 7

Observations:
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Nashua retains #1 rank in retail supply

©2018 KeyPoint Partners, LLC, Burlington, MA

Category 
Total Market Size (Square Feet)

Total Number of Retail Properties

Total Number of Retail Establishments

Average Store Size

Vacancy (Square Feet)

Vacant Stores

Vacancy Rate

Total Retail Space Per Capita

2018
29,814,300

2,000

5,300

5,700

2,761,500

700

9.3%

52.5

2017 
29,771,400

2,000

5,300

5,600

2,720,300

700

9.1%

53.0

%Change
0.1%

0.0%

0.0%

1.8%

1.5%

0.0%

1.4%

-0.9%



Figure 2: City & Town Rankings
Nashua, Manchester, and Salem continue to dominate the retail scene in Southern New Hampshire. These three cities encompass
52.2% of the retail space in a region comprised of 39 cities and towns. The top ten communities represent 83.8% of the retail
inventory in Southern New Hampshire. Among jurisdictions with 500,000 square feet, Salem remained the town with the lowest
vacancy rate at 6.0%. Seabrook had the highest vacancy rate at 16.3%.

Figure 3: Market Composition & Vacancy by Tenant Size
Although there was a modest uptick in vacancy in Southern New Hampshire in 2018, the good news is that the increase was con-
fi ned largely to only two size classifi cations, 25,000-49,999 SF and 100,000-199,999 SF, which can be attributed to Toys R Us,
Babies R Us, and Sam’s Club. Vacancy rates in both categories rose by more than 200 basis points as a result.

*For cities and towns with 500,000 square feet or more of retail space. NOTE: For towns with supply close to the threshold, 1 large vacant space can account for high vacancy percentage, without necessarily indicating market health.

No warranty or representation, expressed or implied, is made as to the accuracy of the information contained herein, and same is submitted subject to errors, omissions, change in price, rental or other conditions, or withdrawal without notice.6

ment earlier this year to close 500 U.S. locations. Toys R Us operated four 
stores in the region along with two Babies R Us stores, all of which are now
closed.  Burger King as well as mall-based Teavana and Best Buy Mobile
closed three locations.

Retail Categories (Figure 5, Page 9): Entertainment was a clear winner 
among merchandise categories, adding 101,700 square feet of retail space 
- more than double the incremental gain in the second place category Res-
taurants. Several entertainment venues were added to the mix including a 
22,000 square foot Cowabunga’s indoor children’s play center in Manches-
ter, joining previously opened Chunky’s as part of the vacant Lowe’s home
improvement center redevelopment. Other tenants added to the category
include NH1 Motorplex Indoor Karting in Seabrook, Kids World in Salem, 
and Altitude Trampoline Park in Pelham, all absorbing existing vacancy. Alti-
tude will be opening at Merrimack 360 later this year as well.

Hobby, Toy and Game Shops experienced the largest decline in retail space
during the year due to the Toys R Us liquidation. The category netted a
loss of 140,400 square feet. Gift, Novelty and Souvenir Shops ended the
year a distant second. Hallmark card shops and various party stores were
among the casualties. Equipment Rental ranked third while Grocery came 
in fourth, largely attributed to The Fresh Market closing in Bedford, its only 
New Hampshire location.

Beauty Salons and Services led all categories in store count growth, netting 
16 new locations. A combination of hair and nail salons, massage spas,
tattoo parlors, and eyebrow threading represent the bulk of new additions. 
Medical & Dental Services continues to be a growth category, adding 11
units including dental clinics, optical shops, and chiropractic offi ces. Tax-ad-
vantaged New Hampshire has become a popular landing spot for tobacco
and vapor shops along the border of Massachusetts where excise taxes are 

BJ’s Wholesale Club led expansion by SF in the region

Top 10 Expanding Retailers*

*By added square footage
Continued on page 9
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Observations continued:

Most Space SF                            Highest Vacancy*       Prior Rank         Lowest Vacancy*     Prior Rank

Nashua

Manchester

Salem

Seabrook

Bedford

Merrimack

Plaistow

Derry

Londonderry

Hudson

6,412,700

5,272,200

3,880,900

1,987,300

1,523,500

1,436,300

1,270,400

1,226,100

1,055,800

909,800

Seabrook

Londonderry

Manchester

North Hampton

Amherst

16.3%

13.8%

13.0%

12.6%

10.0%

Salem

Derry

Merrimack

Plaistow

Bedford

6.0%

6.1%

6.5%

7.2%

7.8%

1

2

10

5

9

8

2

1

3

7

Tenant Size                         Market Square Feet       Vacant Square Feet      Vacancy Rate     Share of Total
Less Than 2,500 SF

2,500 to 4,999 SF

5,000 to 9,999 SF

10,000 to 24,999 SF

25,000 to 49,999 SF

50,000 to 99,999 SF

100,000 to 199,999 SF

200,000 SF and above

4,250,800

4,403,500

3,796,500

4,582,900

3,331,600

3,660,900

5,588,100

200,000

651,400

523,200

409,900

291,000

479,900

267,400

138,600

0

15.3%

11.9%

10.8%

6.3%

14.4%

7.3%

2.5%

0.0%

14.3%

14.8%

12.7%

15.4%

11.2%

12.3%

18.7%

0.7%
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Observations continued:

higher, placing the Smoke Shops and Stands category in third place with eight
new stores.

Gift, Novelty and Souvenir Shops contracted by 11 stores this year, more than any
other category. Grocery stores followed with a loss of eight locations, mostly small
independent markets, as online grocery alternatives become increasingly popular
with shoppers. Florists lost seven stores, a category that has been in decline for
several years.

Conclusions: As the 2018 study year comes to a close, shopping patterns contin-
ue to shift toward online retailing at the expense of brick-and-mortar retail space.
Similar to last year, several large format vacancies were absorbed by expanding 
retailers. Unfortunately, store closings and liquidations, most notably Toys R Us,
have contributed to a moderate rise in vacancy within the region. The end-of-year
vacancy rate was 9.3 compared to 9.1% in 2017, equating to a net increase in
unoccupied space of 41,200 square feet.

At the same time, the higher vacancy rate is largely attributable to store clos-
ings involving just two retailers, Toys R Us and Walmart. Toys R Us was saddled
with debt and online competition was the fi nal nail in the coffi n, leading to an
entire liquidation of its U.S. operations, including six Southern New Hampshire
stores. Walmart’s Sam’s Club division has been selectively closings stores in re-
cent years, targeting two New Hampshire locations this year. Note: had the Toys
R Us liquidation not happened, the vacancy rate would have improved to 8.6% for
the year.

While there may be obvious reasons for the rise in vacancy this year, it does not
explain away the fact that brick-and-mortar retailers and landlords remain under
pressure to defend their turf from the continued onslaught of internet retailing.
Walmart, for instance, is making vast strides on the e-commerce side of the busi-
ness with huge capex investment in internet sales enhancement and acquisitions
of online retailers. Both Walmart and Target have recently banded together with
Google to drive the e-commerce sales component, entering what they hope is the
beginning stages of developing a viable alternative to Amazon. Target and other
dominant retailers such as Costco, Kohl’s, and Walgreens are making their mer-
chandise available on Google Express and also connecting with Google Assistant
to offer a convenient online ordering option.

At the same time, while Southern New Hampshire shopping center development
was at a near standstill, the region has been seeing big-box vacancies readily
absorbed by growth-minded retailers. That has been the case with three vacant
Sports Authority stores this year. Among the replacement tenants for these units
are two new entries to the state, Sierra Trading Post, which will open in Nashua,
and Cost Plus World Market, which now occupies the Salem location.

Contraction by # Stores

Contraction by SF

16

11

8

6

6

5

4

3

3

2

Hobby, Toy, Game Shops

Gift, Novelty and Souvenir

Equipment Rental

Food Stores - Grocery

Florists

Cleaners & Laundry

Drug Stores

Health & Fitness Services

Shoe Stores

Beauty Supplies/Cosmetics

-140,400

-31,300

-28,100

-25,900

-18,000

-16,100

-15,500

-12,400

-10,800

-7,200

406,000

403,700

50,600

2,877,000

56,200

148,800

797,200

1,064,800

276,400

107,500

Category          Contracted   Total

495

94

50

37

26

72

25

19

27

84

Gift, Novelty and Souvenir Shops

Food Stores - Grocery

Florists

Cleaners & Laundry Services

Shoe Stores

Variety Stores

Beauty Supplies and Cosmetics

Eating Places

Hobby, Toy and Game Shops

Apparel - Children & Infants

-11

-8

-7

-6

-6

-5

-4

-4

-4

-3

80

200

28

76

56

73

39

920

51

22

Category               Contracted   Total
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Figure 5: Retail Category Activity
Tenants in GRIID™ represent nearly 600 unique business classifi cations; we have aggregated
similar business types into larger retail categories, and summarized these by the degree of ex-
pansion or contraction.

Figure 4: Retailer Activity
The region encompasses more than 5,200 retail establishments, representing approximately 
3,200 unique retailers. The following summarizes these by the degree of expansion or contrac-
tion.

NOTE: All fi gures shown above are NET

Beauty Salons and Services

Medical & Dental Services

Smoke Shops and Stands

Entertainment

Animal Services

Telephone Equipment

Educational & School Services

Brokers & Financial Advisors

Drinking Places

Apparel - Women’s

Expansion by # Stores

Category                   New       Total

Expansion by SF

Category                                New Total

Entertainment

Restaurants

Furniture Stores

Beauty Salons and Services

Pet Shops & Pet Supply

Auto & Home Supply

Medical & Dental Services

Educational & School Services

Apparel - Family

Animal Services

101,700

46,200

40,000

35,800

25,700

23,700

23,000

18,400

17,500

17,100

651,400

2,618,300

891,900

754,000

401,400

677,400

257,300

108,100

855,100

61,000

Metro PCS

Sbarro

Cabinet Depot

Orangetheory Fitness

Cost Plus World Market

Copper Door Restaurant

Cardi’s Furniture

Cowabunga’s Bouncy House

Planet Fitness

Boston Interiors

Expansion by # Stores

Retailer                     New      Total

Expansion by SF

Retailer                             New Total

Contraction by # Stores

Contraction by SF

BJ’s Wholesale Club

Cardi’s Furniture

NH1 Motorplex Karting

AMC Theatre

Bob’s Discount Furniture

Cowabungas Bouncy House

Cost Plus World Market

Boston Interiors

Planet Fitness

Petsmart

108,900

65,300

49,200

28,000

27,100

22,000

21,900

20,700

19,000

18,500

3

2

2

2

1

1

1

1

1

1

321,000

65,300

49,200

28,000

174,200

22,000

21,900

20,700

136,700

135,300

Sam’s Club

Toys R Us

Babies R Us

Carmike Cinemas

Glow Golf

The Fresh Market

University Fitness

Pinball Wizard Arcade

Veranda Martini Bar and Grille

Rite Aid Pharmacy

-247,500

-130,000

-75,000

-28,000

-24,000

-21,400

-21,000

-17,700

-13,200

-12,300

131,100

0

0

0

0

0

0

0

0

315,000

Retailer            Contracted   Total

6

2

4

5

1

2

1

1

7

1

Subway

Toys R Us

Teavana

Burger King

Best Buy Mobile

Sam’s Club

Babies R Us

D’Angelo’s Sandwich Shop

Noodles & Company

Glow Golf

-6

-4

-3

-3

-3

-2

-2

-2

-2

-2

21

0

0

12

0

1

0

8

0

0

Retailer                Contracted   Total

No warranty or representation, expressed or implied, is made as to the accuracy of the information contained herein, and same is submitted subject to errors, omissions, change in price, rental or other conditions, or withdrawal without notice.8
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We also saw BJ’s capitalize on the available Sam’s Club box in Manchester with a new wholesale club and Cardi’s fi ll up much of the remaining 
space left behind by Walmart in Seabrook, its only New Hampshire location. Also two Shaw’s Supermarket vacancies were taken off the market.
NH1 Motorplex Indoor Karting now occupies the Seacoast Shopping Center unit in Seabrook while the vacant Merrimack store and accompany-
ing strip center vacancy is under redevelopment as the rebranded Merrimack 360 shopping center.

With its Amazon-proof characteristics, Entertainment is also becoming a go-to category for either new development or vacancy replacements. In
addition to NH1, Altitude Trampoline Park opened in Pelham, Cowabunga’s Bouncy House opened in Manchester, while Kids World and Cheers
Poker Room & Casino found homes in Salem. Signifi cant growth activity is also occurring among Health and Fitness and Medical and Dental
facilities. 

With the region continuing to experience signifi cant absorption of vacant retail space, it only reinforces the fact that a retail apocalypse has been
greatly exaggerated. However, Southern New Hampshire will continue to see the brick and mortar fallout from the strengthening shift toward on-
line shopping. Many sophisticated retailers are forgoing physical growth in order to focus on efforts to enhance their online shopping experience 
and compete more effectively with Amazon. Shopping center developers need to also adjust to the digital world, and it appears that redevelop-
ment projects occurring in 2018 are a refl ection that caution signs have not gone unheeded.

Bob Sheehan, Vice President of Research
BSheehan@KeyPointPartners.com
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Observations continued:

KeyPoint Partners provides customized research from preliminary desktop assessments to comprehensive evaluations, which 
integrate fi eld investigation and quantitative analysis for a variety of retail location and store types.

The heart of our research superiority is GRIID™, which tracks all retail activity including supply, occupancy, demographics, and 
marketplace trends for nearly 262 million square feet of retail properties and nearly 60,000 retailers and tenants in key mar-
kets within our territory - about 44% of the retail space in New England. We use this information in a host of research applica-
tions. 

Because of our superior research, we’re a market leader and a recognized information source. Our news digest, the KeyPoint 
Retail RoundUp (blog.keypointpartners.com), is updated daily. Our monthly KeyPoints retail newsletter is posted online and to 
thousands of subscribers. Our annual KeyPoint Reports present a thorough summary of retail real estate activity in key New 
England retail markets. Our data and insight are regularly solicited by the Boston Business Journal, Boston Globe, Hartford 
Business Journal, Shopping Centers Today, Shopping Center Business, Retail Traffi c, The Carlson Report, The New England Real 
Estate Journal and other industry publications. You can see all of our research at KeyPointPartners.com.

Is there a custom retail market research project we can do for you? Contact:
Bob Sheehan
Vice President of Research
781.418.6248
BSheehan@KeyPointPartners.com

Retail Market Research®

KeyPointPartners.com
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KeyPoint Partners provides retail research consulting services ranging from preliminary desktop assessments to com-
prehensive evaluations which integrate fi eld investigation and quantitative analysis for a variety of retail location and 
store types. The heart of our research superiority is our powerful, proprietary GRIID™. Is there a custom retail market 
research project we can do for you? Call Bob Sheehan, Vice President of Research at 781.418.6248, or email him at 
BSheehan@KeyPointPartners.com.

Custom Retail Market Research

Methodology: The data for this study includes all public retail space in the study area except for a few exclusions discussed below. The information in our database 
has been compiled and/or verifi ed using a variety of sources including, but not limited to, direct contact with tenants and local government, leasing brochures, fi eld 
checks, and other sources. The area for each space is obtained from sources deemed reliable, such as the owner or leasing agent, is paced off by our researchers 
or otherwise measured. Retail categories and SIC Codes are obtained from a leading business database, InfoUSA, when available. Each entry is fi eld verifi ed or 
determined by our research staff. In general, public retail space is characterized as all space currently, or most recently, utilized in selling or renting retail goods 
and/or services to the public. There are no size restrictions for stores or shopping centers. Certain retail classifi cations are excluded, including automobile dealer-
ships, gasoline service stations, automobile repair shops and quasi-retail services, such as stock brokers, real estate agents, insurance agents, etc., unless such 
establishments are located in shopping centers containing typical retail tenants. In some cases wholesale or quasi-retail establishments have been included in the 
database if information from InfoUSA or our fi eld research indicates that goods and/or services are being offered to the public from the location. Some establish-
ments available to the public but typically serving primarily the needs of other users of a facility, such as a cafeteria in an offi ce building or a beauty salon located 
inside a hotel, may also be excluded. Demographic information used in this study was provided by Scan/US.
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We also create KeyPoint Reports for Eastern MA/Greater Boston& Greater Hart-
ford, Connecticut - available at KeyPoint Partners.com
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